













ALFALFA FIRE DISTRICT


BUSINESS MEETING
Alfalfa Fire Station, 25889 Alfalfa Market Rd., Alfalfa, OR
February 9, 2022—6PM


MEETING MINUTES:

Wednesday February 9, 2022, a regular business meeting was held by the Alfalfa Fire District Board of Directors and was presided by President Nate Starr followed by the Pledge of Allegiance and roll call.

ROLL CALL:
Fire Chief, Chad LaVallee (absent)

Board of Directors:
President, Nate Starr
VP, David Pike
Treasure, John Brooks
Director, Mark Laucks
Secretary, Carolyn Chase

PREVIOUS MEETING MINUTES:

The minutes from the January 12, 2022, meeting were previously read and with a minor correction Pike made a motion to accept the minutes as corrected and was seconded by Brooks and all agreed.

CHIEF’S FINANCIAL REVIEW:

President Starr gave the Chief’s financial review due to the absence of Chief LaVallee and Treasurer Brooks report concurred with the review. Chase moved to accept the financial report and the motion was seconded by Laucks and all agreed.







CHIEF’S REPORT:

Since the beginning of 2022 there have been 10 emergency calls and responses and all apparatus is in service and available for calls.

The training for the current month will be continuing Blue Card Command, Situation Awareness and Operations, Extrication and multi-engine evolutions.

Three firefighters have completed their Instructor-1 training and are now certified by DPSST as instructors. This will help by allowing these firefighters to direct trainings and expand on curriculum.

Two firefighters will be out of District Saturday, February 12, 2022, to attend funeral service for fallen Firefighter Austin Smith of St. Paul Fire Department. They will be taking a staff rig to attend the ceremony and procession. 

Crews will begin inventory of all district owned equipment to be entered into a database so that it can be effectively tracked when equipment is due for inspection, repair or replacement. The firefighters will also begin apparatus inspections and be putting together a list of high priority maintenance.

The Alfalfa Fire District will begin a large recruitment process online and through social media to attract potential outside volunteers and summer help for the district. The goal is to bolster the daytime coverage and allow for firefighters to rotate on a vacation schedule.

There has been no word on either the AFG Grant as of this month and don’t anticipate hearing from FEMA until mid-May. We will be closing out the VFA Grant paperwork for reimbursement of the $9,990 we have spent on new supplies. This was a spend and be reimbursed 100% of expended funds.
We are also closing out the AFG Grant from two years ago when AFD received our new turnouts as the period of performance is ending.

FINANCIAL:

$1,000 needs to be moved from Contingency to GL #5730 Communications Maintenance to cover remainder of expenses expected to get us through to June 30, 2022. This is for Ipads in the apparatus.

$815.00 needs to be moved from Contingency to GL #5210 Liability Insurance to cover the increase for the current year. This was an annual payment so this will zero out the GL item.

OLD BUSINESS:

Resolution #2022-1 Budget Adjustment and purchase of staff vehicle. This moves $13,000 from Contingency fund to GL#7330 Fire apparatus authorizing Chief LaVallee to proceed with the purchase of a staff vehicle. 







Mark Laucks will be attending the SDAO annual conference on February 10 to February 12, 2022, and it will be virtual this year.

NEW BUSINESS:

John Brooks gave his treasurer’s report stating the format is changing to include both Chief’s Financial Review and the Treasurer’s Report. Quoting Brooks, “The treasurer’s report is based on a review of transactions from the General Ledger maintained by the districts bookkeeper/accountant compared to bank records provided by First Interstate Bank for deposits and debits by check or bank card.”

David Pike made a motion to move $1,000 from Contingency to GL #5730 Communication Maintenance and move $815.00 from Contingency to GL #5210 Liability Insurance. Chase second the motion and the vote was Chase-yes, Brooks-yes, Pike-yes, Laucks-yes, Starr-yes. Resolution #2022-2 will be issued.

John Brooks moved to adjourn the meeting at 6:55 PM and the motion was seconded by David Pike and all agreed.

NEXT MEETING: The next business meeting will be held Wednesday, March 9, 2022 at 6PM.


____________________Carolyn Chase, Secretary







 











