









ALFALFA FIRE DISTRICT


BUSINESS MEETING
Alfalfa Fife Station, 25889 Alfalfa Market Rd., Alfalfa, OR
December 8, 2021—6PM


MEETING MINUTS:

Wednesday, December 8, 2021, a regular business meeting was held by the Alfalfa Fire District Board of Directors and was presided by President Nate Starr followed by the Pledge of Allegiance and roll call.

ROLL CALL:

Fire Chief, Chad LaVallee

Board of Directors:
President, Nate Starr
VP. David Pike
Treasurer, John Brooks
Director, Mark Laucks
Secretary, Carolyn Chase

Visitors in Attendance.
Sandra Mayernik
Jeff Mayernik
Carl Cardona
RJ Reed
Rex Hurd
Emma Borlen









PREVIOUS MEETING MINUTS:

The minutes from the December 8, 2021 meeting were previously read and corrected and a motion by David Pike to approve the minutes was seconded by John Brooks and all agreed.

TREASURER’S REPORT:

Chief LaVallee gave the treasurer’s financial review itemizing the expenditures which total $12,740.23. Pike moved to pay the expenditures and the motion was seconded by Chase and all agreed.
The deposits totaled $123,644.87 including $116,205.95 from Deschutes County property tax, $6,838.94 from Crook County property tax, $500.00 Joe Merrill for EMS services, and $100.00 donation from Kerry Sohm for burning weeds. The balance of cash on hand is $175,303.20.

CHIEF’S REPORT:

Chief LaVallee reported that there were 93 emergency calls so far this year and that all apparatus is in service and responding to all calls.

Training for firefighters in the month of December is focused on Instructor 1 training for the firefighters to gain knowledge of teaching curriculum and will also include Extrication, Cold Weather Operations and Hose Advancement.

Firefighters have completed training on the Mobile Fire Train Unit (MFTU) in Redmond which gave them hose handling training as well as live fire.

The Fire District has applied for the AFG grant for this year in the amount of $126,550 for SCBA. The results of the application should be known by March 2022. LaVallee is working with Business Oregon to apply for a Community Development Block Grant which will help with a well and to finish infrastructure such as paving. This will be ongoing until grant is finalized and submitted. AFD received word the District did not qualify for the USDA Grant.

The Alfalfa Fire District has purchased the equipment for the VFA grant and will submit the paperwork in the next week for reimbursement.

Looking to the new year the firefighters will begin working on the training tower and getting the grounds ready for training in the spring as well as Wildland refresher training.


The firefighters will hold their annual Christmas party on December 11th which will include a badge ceremony for the 4 new recruits as they have completed their Firefighter 1 Academy and passed practical exams.

OLD BUSINESS:

Resolution #2021-15 Budget Adjustment was issued for Grant allocation from the State of Oregon in the amount of $17,462.00. The grant was received into the line item #4640.2 State of Oregon Grant.

Resolution #2021-16 Budget Adjustment was issued for the sale of assets to increase the general fund or to be moved into apparatus purchase fund. This resolution is for the sale of the donated chassis in the amount of $10,000.

Resolution #2021-17 Budget Adjustment was issued for the sale of assets to increase the general fund or to be moved into apparatus purchase fund. This resolution is for the sale of asset #962 in the amount of $15,500.

Resolution #2021-18 Budget Adjustment was issued for the sale of assets to increase the general fund or to be moved into apparatus purchase fund. This resolution is for the sale of asset #921 at public auction.

NEW BUSINESS:

Mark Loucks and Chief LaVallee gave a rundown on the purchase of the generator and an estimate of the installation materials to convert from genset to LP gas, inside and outside work, conduit, pull-boxes and etc to the approximate amount of $7,390.

Chief LaVallee advised the Board that the company hired to do the financial review of the years 2019, 2020 and 2021 are ready and gave a list of items that will be required in order to do the review which LaVallee shared with the Board.

At the November meeting John Brooks shared a booklet/handout on the AFD Strategic Plan 2021-2024 to share and discuss at the December meeting. The topics for future goals were continuing getting the station certified as an essential service facility. Apparatus updates and possibility of purchasing a ladder truck in the future. Domestic water supply currently the cistern and fire trucks are serviced by third-party contract. Work towards upgrading to an on-site well with cistern backup. Emergency power, a generator is planned to provide standby power in the event of a major power failure. 

 

  
   



David Pike made a motion to adjourn the meeting at 7:03PM and the motion was seconded by John Brooks and all agreed.

NEXT MEETING: The next business meeting will be Wednesday, January 12, 2022 at 6PM.



_______________________Carolyn Chase, Secretary



	


 
 



