






ALFALFA FIRE DISTRICT
BUSINESS MEETING
Alfalfa Fire Station, 25889 Alfalfa Market Rd., Alfalfa, OR
March 10, 2021—6PM


MEETTING MINUTES:

Wednesday, March 10, 2021, a regular business meeting of the Alfalfa Fire District Board of Directors was brought to order by President Nate Starr followed by the Pledge of Allegiance and roll call.

ROLL CALL:


Fire Chief, Chad LaVallee

BOARD OF DIRECTORS:
President, Nate Starr
VP, David Pike
Director, Bob Kathman
Secretary, Carolyn Chase

Board member absent:
Treasurer, David Kosasr

Visitors in Attendance,
John Brooks
Mark Laucks

PREVIOUS MEETING MINUTES:

The minutes from the February 10, 2021 meeting were reviewed and with a minor correction Kathman moved to approve the minutes as corrected and was seconded by Pike and all agreed.







TREASURER’S REPORT:

Chief LaVallee gave the treasurer’s report with expenditures as $50,557.67 and deposits as $57,400.32. Chase moved to pay the $50,557.67 expenditures and the motion was seconded by Pike and all agreed. The balance in the bank is $112,622.25. Chief LaVallee advised the Board a new bookkeeper has been retained and is reviewing the District’s records to get updated and current on its methods.

CHIEF’S REPORT:

Chief LaVallee reported to the Board that to date there have been 10 emergency calls and all apparatus is in working order and available to respond to all calls. There are 15 firefighters with three new recruits going through the fire academy. 

Chief LaVallee provided a map of the Ambulance Service Agreement area to each of the Board members and explained the proposed extended areas for service for Alfalfa Fire District, Bend Fire and Redmond Fire.

OLD BUSINESS:

President Starr presented the resolutions to be signed:  Resolution 2021-2 Payment of Bills states all bills to be paid upon receipt or no later than 30 days. This resolution supersedes Resolution #2017-1 dated 2/22/17. Future changes to “Payment of Bills” will be made as part of the review and approval of the Policy Manual, Chapter 7.

Resolution #2021-3 is Facility Use Fee Schedule, AFD has agreed to rent out portions of the station for use on a case-by-case basis with a fee of $25 for up to 3 hours of use.

Resolution #2021-4 is Budget Adjustment, Transfer $6,840 from Operating Contingency to expense line item #7350 Firefighter SCBA for the purchase of 12 SCBA air packs and 24 SCBA air bottles.

Chief LaVallee provided the budget calendar for fiscal 2020/2021 and a discussion was had regarding who will be on the budget committee. Chase will contact those whose term has expired and see if they are interested in renewing their terms on the budget committee.
Kathman agreed to check for a policy for Board Members Expectations.









NEW BUSINESS:

A discussion was had on the disbursement of $15,139 conflag money that is available and will be Resolution #2021-5 when the resolution is signed at the April business meeting.

Resolution 2021-6 will be issued and signed at the April 14th meeting to move $1,000 from Contingency to Communications GL #5730. 

Ordinance #2021-1 Oregon Fire Code Illegal Outside Burning per Chief LaVallee will be posted on AFD web site and Facebook.

Chase made a motion to adjourn the meeting at 9:04PM and was seconded by Kathman and all agreed.

NEXT MEETING: The next business meeting will be Wednesday, April 14, 2021 at 6PM.



__________________________Carolyn Chase, Secretary



 








