







ALFALFA FIRE DISTRICT


BUSINESS MEETING
Alfalfa Fire Station, 25889 Alfalfa Market Road, Alfalfa, OR
November 10, 2021—6PM


MEETING MINUTES:

Wednesday, November 10, 2021, a regular meeting by the Alfalfa Fire District Board of Directors was brought to order by President Nate Starr followed by the Pledge of Allegiance and roll call.

ROLL CALL:

Fire Chief, Chad LaVallee

Board of Directors:
President, Nate Starr
VP, David Pike
Treasurer, John Brooks
Director, Mark Laucks
Secretary, Carolyn Chase

PREVIOUS MEETING MINUTES:

The minutes from the October 13, 2021, meeting were discussed and Chase made a motion to approve the minutes with Brooks seconding the motion and all agreeing.






TREASURER’S REPORT:

Brooks suggested that the title of this category be changed to “Chiefs Budget
Report”. The Treasurer has yet to provide a report. Brooks is working out a procedure where the financial records will be reviewed monthly and a report prepared for the Board. Once the procedure is in place a separate category will be added to the minutes for the Treasurer’s Report.

LaVallee shared handouts of the bank expenditures and deposits. The expenditures totaled $33,039.21 and Chase moved to pay the expenditures of $33,039.21 and the motion was seconded by Brooks and all agreed. The bank deposits were Deschutes County $17,93764 and Crook County $751.99 property tax revenue, $10,000 for the sale of chassis and $750 on the refund of the Zoll unit. The current cash on hand is $32,642,28,

It was agreed to issue a Resolution showing the $17,000 grant money being allocated to a line item for bookkeeping purposes. This will take place at the December meeting.

Resolution #2021-11 Budget Adjustment. At the discretion of the Fire Chief and approval of the Board, the budget adjustment of moving $15,500 from the sale of apparatus #962 to the following line items: 
$3,000 line item #6108 fire fighter incentive.
$2,000 line item #7100 station construction
$10,500 into general fund/contingency

Resolution #2021-12 Budget Adjustment. At the discretion of the Fire Chief and approval of the Board, the budget adjustment of moving $10,000 from the sale of donated chassis from Matt Borlen to the following line items:
$5,000 into line item #5600 apparatus maintenance.
$5,000 into contingency.








CHIEF’S REPORT:

To date there have been 87 emergency calls and responses with 15 volunteer firefighters and all apparatus in service.

The Board voted to liquidate fire engine #921 as it was determined to be surplus. The Board further directed Chief LaVallee to look for a different type of equipment to increase diversity. Pike made a motion to approve Chief LaVallee selling #921 and pursue the purchase of similar equipment. The motion was seconded by Chase and all agreed. A resolution for liquidation to follow at the December meeting.
 
Chief LaVallee spoke about Cost Recovery. The current company assigned has yet to bill out for any of the submitted costs for recent and pasts events. Therefore, I am looking at another company to help recover costs. Their fees are 
20% of billable costs and no fee to AFD to submit claims.

NEW BUSINESS:

Per First Interstate Bank, Alfalfa Fire District is required to keep an updated list of directors authorized to request loans, transfer funds, and access banking information. With John Brooks as a new board member and newly installed as Treasurer effective in July, his signature is required on the bank signature card.
Resolution #2021-13 Full Power Banking Authorization. Be it resolved that the below designated personnel are hereby authorized full power authority: Nate Starr President, Chad LaVallee Chief, John Brooks Treasurer.








. 
The Alfalfa Fire District requires two signatures on each check issued. Therefore Resolution #2021-14 Signatures for Checks. The following individuals will be authorized signatories at the First Interstate Bank for the checking account of the Alfalfa Fire District:
Board of Directors: Nate Starr, David Pike, Carolyn Chase, John Brooks, Mark Laucks and Fire Chief Chad LaVallee.

The occupancy of the fire station was brought up by LaVallee and Brooks. The discussion was to have temporary volunteers manning the station on a 24-hr rotation. Much research was done and it was found to not be viable at this time.

Mark Laucks provided a handout of electrical work needed for the installation of the generator. The Board is to review the proposal and discuss and vote at the December meeting.

John Brooks provided a booklet handout on the Alfalfa Fire District Strategic Plan 2021. Our Present and our Future 2022-2024. It is a four-year plan for the District and the Board is to read and discuss at the December meeting.

David Pike made a motion to adjourn the meeting at 8:48PM and the motion was seconded by Chase and all agreed.

NEXT MEETING: The next business meeting will be Wednesday, December 8, 2021 at 6PM.



______________________________Carolyn Chase, Secretary

 







