







ALFALFA  FIRE  DISTRICT

BUSINESS MEETING
ALFALFA FIRE STATION, 25889 ALFALFA MARKET RD., ALFALFA, OR
July 14, 2021—6PM



MEETING MINUTES:

Wednesday, July 14, 2021, a regular business meeting of the Board of Directors of Alfalfa Fire District was brought to order by President Nate Starr, followed by the Pledge of Allegiance and roll call.

ROLL CALL:

Fire Chief, Chad LaVallee

BOARD OF DIRECTORS:
President, Nate Starr
VP, David Pike
Treasurer, David Kosar (absent)
Director, John Brooks
Secretary, Carolyn Chase

Visitors in attendance:
Mark Laucks
Alex Gardner

PREVIOUS MEETING MINUTES:

The minutes from the June 9, 2021, business meeting had been previously read and corrections made, Pike made a motion to approve the minutes as corrected and the motion was seconded by Starr and all agreed.

TREASURER’S REPORT:

Chief LaVallee gave the treasurer’s report with an itemization of the expenditures which total $10,641.98. Chase moved to pay the expenditures of $10,641.98 and the motion was seconded by Pike and all agreed. The cash balance in the bank is $70,802.23.






	

CHIEF’S REPORT:

Chief LaVallee reported that all apparatus is in service and ready to respond to emergency calls and so far this year there have been 59 emergency calls and responses by 17 volunteer firefighters.
 
The fire crews have responded to mutual aid requests for fires including in Warm Springs, Sisters,
LaPine, and Bend.

Training is focused on completing the Firefighter 1 Academy as well as starting a Fire Instructor 1 and Driver Operator Academy.

The firefighters are working on establishing Alfalfa as a Fire Free Zone with Project Wildfire and will be putting more information on the AFD website.

Fire crews are continuing to work on fuels reduction and creating defensible space for property owners given the increased risk of catastrophic wildfire in our area.

There has been no word on the AFC Grant for air packs or the Safer Grant from FEMA.

NEW BUSINESS:

John Brooks took the oath of office and was sworn in at the #1 Director position. An election of officers followed with everyone retaining their positions except for Treasurer and Director. Brooks was elected Treasurer and Kosar was elected Director. The votes were unanimous: Star-yes, Pike-yes, Kosar (absent), Brooks-yes, Chase-yes.

The annual review of the AFD records will require going back 3 years to 2018/2019 at a cost of approximately $6,000 per year. The District is awaiting a Letter of Engagement from the accounting firm chosen to do the audit.

Chief LaVallee spoke to the Board about the need for a generator to add another phase of being an essential facility. The price for the generator is $8,000 and Pike made a motion to move $8,000 from Contingency to a line number to be created for the purchase of the generator. The motion to move $8,000 was seconded by Brooks and all agreed. A resolution will be issued at the August 11, 2021 meeting.

Brooks moved to adjourn the meeting at 6:40 PM and the motion was seconded by Pike and all agreed.

NEXT MEETING: the next business meeting will be held Wednesday, August 11, 2021 at 6PM.

_________________Carolyn Chase, Secretary





	









