









ALFALFA FIRE DISTRICT

BUSINESS MEETING
Alfalfa Fire Station, 25889 Alfalfa Market Rd, Alfalfa, OR
July 13, 2022—6PM


MEETING MINUTES:

Wednesday, July 13, 2022, a regular business meeting was held with President Nate Starr presiding followed by roll call and the Pledge of Allegiance.

ROLL CALL:

Fire chief, Chad LaVallee

Board of Directors:
President, Nate Starr
VP, David Pike (absent)
Treasurer, John Brooks
Director, Mark Laucks (absent)
Secretary, Carolyn Chase

VISITORS IN ATTENDANCE:
Bob Kathman

PREVIOUS MEETING MINUTES:

The minutes for the June 8, 2022, meeting were read and with no objections Brooks made a motion to accept the minutes and was seconded by Chase and all agreed.

TREASURER’S REPORT:

Treasurer Brooks gave the treasurer’s report with the following comments.  
1. A check issued on 5/2/22 in the amount of $2,456 that does not appear in Quicken Books.  LaVallee will check with the bookkeeper and get back to Brooks. 
2. Check #1845 in the amount of $4,500 needs to be reconciled.
3. Most of the items in the district General Ledger do not have a description.  Descriptions are required to comply with ORS transparency requirements.







CHIEF’S FINANCIAL REVIEW:

Chief LaVallee reported that the expenditures for the month was $12,638.01. Chase moved to approve the expenditures with Brooks seconding the motion and all agreed. The deposits were $3,318.21 from Deschutes County for property tax, $201.82 from Crook County property tax and $9,999.00 for the sale of engine #921. The balance in the bank is $96,770.54.

OLD BUSINESS - UNRESOVED ITEMS:

GENERATOR:
7/14/2021 LaVallee reported a neighbor would like to donate a 124KW generator to the district.
8/11/2021 it was determined that the generator will not be a donation and the Board approved allocating $8,000 towards the purchase.
7/11/2021 Mark Laucks presented a preliminary budget that he prepared for the installation of the generator. The estimate is between $7,300 and $9,787. There are still some costs to confirm like having a certified contractor inspect the work and make the final electrical connections.  It was decided that a cap on costs may be $12,000. This item has been tabled until the next meeting when it can be added to the public meeting agenda.

ANNUAL FINANCIAL REVIEW:
Earlier Treasurer Brooks asked who the District had hired as a CPA to do the financial review since a qualified CPA is required where district finances exceed $150,000 per year. The District has exceeded this threshold every year and so is several years in arrears.
12/8/2021 Chief LaVallee advised the Board that Chris Mahr at Mahr & Associates has been retained and will begin with a review of years 2019,2020 & 2021. Mahr estimates the costs for reviews can be in the range of $5,000 to $6,000 per year. LaVallee is also in contact with the county to keep them updated on the progress of the reviews.

CHIEF VEHICLE:  
2/9/2022 Chief LaVallee requested permission to purchase a new chief’s vehicle from the State Motor Pool. The vehicle is currently blue and will be painted red through a donation. Official decals will be added after painting. Resolution #2022-1 passed 2/9/22.
7/13/2022 The Chief’s vehicle is painted and lights are installed. The official decals and emblems are pending.

OUT OF DISTRICT CALLS-COST RECOVERY:
· November 2021, the original collection agency hired by the district has been unable to recover any costs subsequently the Chief will look for another collection agency.

END OF OLD BUSINESS





NEW BUSINESS:

· Treasurer Brooks suggested adding an Old Business section to the meeting minutes.  Nate Starr requested the title “Old Business – Unresolved Items”.  To that end the section has been added above.

· Brooks wants a strategic plan established and posted to our website.

· Brooks suggested that the district should have a comprehensive budget for the district beyond the forms that are required to submit to the county and state.  The budget would include current debts and project major expenditures for the next year.  Brooks will research other districts budgets and present examples.

· Brooks expressed concerns about how board members were contacted and notified about two special meetings and the decision process to purchase a new Type 1 fire truck.  The discussion was cut short do to a fire call emergency.  Brooks promised to refine a list of issues to discuss at the next meeting

END OF NEW BUSINESS

Due to a fire emergency the meeting was cut short at 7PM. Brooks moved to adjourn and Chase seconded the motion and all agreed.


NEXT MEETING: The next meeting will be Wednesday, August 10, 2022 at 6PM.



________________________Carolyn Chase, Secretary






 



 









