









ALFALFA FIRE DISTRICT


BUSINESS MEETING
Alfalfa Fire Station, 25889 Alfalfa Market Rd., Alfalfa, OR
January 12, 2022


MEETING MINUTES:

Wednesday, January 12, 2022, a regular business meeting was held by the Alfalfa Fire District Board of Directors presided by President Nate Starr followed by the Pledge of Allegiance and roll call.

ROLL CALL:
Fire Chief, Chad LaVallee

Board of Directors:
President, Nate Starr
VP, David Pike
Treasurer, John Brooks
Director, Mark Laucks
Secretary, Carolyn Chase

Visitors in Attendance:
Rex Hurd
JR Reed

PREVIOUS MEETING MINUTES:
	
The minutes from the December 8, 2021, meeting had previously been reviewed and with no corrections or additions a motion to approve was made by Pike and seconded by Brooks and all agreed.

CHIEF’S FINANCIAL REVIEW:  

Chief LaVallee presented the itemized statements of expenditures and deposits to the Board. The expenditures totaled $20,137.93 with Chase making a motion to pay the expenditures and the motion was seconded by Brooks and all agreed.






The amount of deposits from Deschutes and Crook counties totaled $4,671.81. The balance in the bank as of January 11, 2022, is $131,711.21


CHIEF’S REPORT:


Chief LaVallee reported that the year 2021 ended with 97 emergency calls which is down 40-50 calls than normal, and all apparatus is in service.

Three firefighters have completed their online EMT courses and will be headed to Las Vegas February 6-10, 2022, to complete their practical and hands on exams to prepare for their national test. Continued training is focused on Blue Card Command as well as upcoming extrication training and a wildland refresher.

Chief LaVallee has hired retired Captain David MacKenzie from Bend Fire to be part of AFD as a training officer.

Two AFG grant proposals have been completed for 2022, one is for new SCBA and the other is for the hiring of three full time firefighters. A grant will be submitted for new EMS equipment to continue to upgrade older equipment.

Chief LaVallee met with CDBG (Community Development Block Grant) Chairs about funding for the station. After a lengthy conversation we will be approaching Deschutes County about an income survey as well as seeing if they are willing to house the grant.

OLD BUSINESSl

NONE

NEW BUSINESS:

Chief LaVallee will be attending a FDIC (Fire Department International Conference) April 21-27,2022 in Indianapolis, Indiana.

LaVallee shared a communication from the accounting firm doing the review and their request for information needed to start. Items requested are meeting minutes for years 2019 through 2021, and corresponding resolutions, bank statements and tax reports, budgets, contracts, insurance policies, grant agreements, and detailed list of all capital assets and board roster for 6/30/2019 and 6/30/2020.









Treasurer John Brooks shared pages from ORS 294.155 the annual audit report; monthly report and ORS 297.435 exemption from audit; financial statement and bonding required. (3) (a) Total expenditures for all purposes, including moneys expended for debt retirement, exceeded $150,000 but did not exceed $500,000 for the year. (b) The municipal corporation has submitted financial statements for the year to the Secretary of State within 180 days following the end of the year.

And the financial statements have been reviewed by an accountant or the Secretary of State in accordance with standards prescribed by the Secretary of State; and © A certificate has been submitted with the financial statements stating that the official responsible for receiving and disbursing moneys on behalf of the municipal corporation was covered during the entire year by a fidelity or faithful performance bond in an amount at least equal to 10 percent of the total receipts for the year, but not less than $10,000.  

Chief LaVallee advised the Board of his interest in up grading the current staff vehicle to a 2016 Chevy Tahoe that is state surplus for $12,700. Treasurer Brooks made a motion for Chief LaVallee to purchase a Staff vehicle not to exceed $13,000 and to move $13,000 from Contingency to GL #7330 Fire apparatus to purchase staff vehicle. The motion was seconded by Pike and the votes were: Starr yes, Chase yes, Pike yes, Laucks yes, Brooks yes. A resolution will be issued at the February meeting.

President Starr announced to the Board that the upcoming SDAO conference will be virtual only.

John Brooks moved to adjourn the meeting at 7:20PM and the motion was seconded by Mark Laucks and all agreed.

NEXT MEETING: The next business meeting will be Wednesday, February 9, 2022 at 6PM.


_________________________Carolyn Chase, Secretary 

 



 



