









ALFALFA FIRE DISTRICT
BUSINESS MEETING
Alfalfa Fire Station, 25889 Alfalfa Market Rd., Alfalfa, OR
April 14, 2021—6PM


MEETING MINUTES:

Wednesday, April 14, 2021, a regular business meeting by the Board of Directors of the Alfalfa Fire District was brought to order by President Nate Starr, followed by the Pledge of Allegiance and roll call.

ROLL CALL:

Fire Chief, Chad LaVallee

BOARD OF DIRECTORS:
President, Nate Starr
VP, David Pike
Treasurer, David Kosar (via telephonics)
Director, Bob Kathman
Secretary, Carolyn Chase

Visitors in attendance:
John Brooks
Mark Laucks

PREVIOUS MEETING MINUTES:
 
The minutes from the March 10, 2021 business meeting had been read and reviewed prior to the April meeting and with no corrections or changes Pike moved to approve the minutes and the motion was seconded by Kathman and all agreed.

TREASURER’S REPORT:

Chief LaVallee gave the treasurer’s report reviewing the bank account expenditures and deposits with the Board. The deposits to date were $135,403.49 from Deschutes County Property tax revenue, $8,048.24 from Crook County property tax revenue and $48,848.70 Conflagration Revenue. The balance of cash in the bank is $127,430.33.





Chief LaVallee advised the Board that after several conversations with the bookkeeper both current and new prospect, the Department is looking at possibly retaining a CPA firm to do reviews of the last couple fiscal years to get caught up on annual reviews. With the grant expenditures and from all of the sources it was suggested that in order to maintain accuracy that we look at getting a firm to do the reviews. This would allow for state filing and give us an accurate picture on where we are as a department. As we come closer to the $150,000 mark in revenue and spending with grant allocations we are spending more than $150,000 a year which would trigger a review. LaVallee is currently in contact with several firms to gain pricing and will have that information available at the May meeting as it is hopeful we can secure a firm and have these completed before the next fiscal year.



CHIEF’S REPORT:

Chief LaVallee reported to the Board that to date there have been 32 emergency calls and responses including 2 task force activations. There are 17 volunteer firefighters and all apparatus are in service and ready to respond.

We have 5 firefighters going through a Firefighter 1 Academy. The Firefighter 1 Academy will conclude the 2nd week of June with task performance evaluation and will certify the new recruits as firefighters.

There are 2 firefighters going through Firefighter 2 Academy and 3 firefighters going through Fire Officer 1 Academy. Fire Officer 1 Academy will conclude Saturday, April 17, 2021 and will certify three firefighters as officers.

Four firefighters are working on their EMT certificates and they have until the end of the year to complete. Training is focused on the academies that are going on now with monthly EMS drills. Firefighters just completed their CPR refresher. Next months EMS drill will include our Physician Advisor and will go over Cardiac Monitoring and how to read EKG strips using our cardiac monitors.  

The District is looking at mothballing the medic unit for the summer to make room for the type 6 light brush apparatus so that it is housed indoors. After the summer season we will winterize the brush rig and put the medic back into service. Medical response will utilize 2 staff vehicles as well as a single engine response for most medical emergencies. Large scale emergencies will be handled by a 2 engine response and fires are handled with 2 engines and a tender.

The fire department had 2 “Volunteers Needed” signs donated from Bend Sign and those will be put up this week. The Department will begin recruiting for more volunteers on a regular basis and hope to put on 2 Academies a year for new recruits.








OLD BUSINESS:

President Starr presented several Resolutions carried over from previous meetings and are needing to be signed. 
Resolution #2021-5 Budget Adjustment was signed allocating funds from conflagration deployments of firefighters in the amount of $16,671.33. The resources were broken down into line items.

Resolution #2021-6 Budget Adjustment was signed approving the movement of funds in the amount of $1,000 from Operating Contingency to expense line item #5730.

Resolution #2021-7 Bank Signatures will be written and signed at the May 12 meeting. 

NEW BUSINESS:

Kathman reviewed with the Board Chapter 2 section 217 of the AFD Policy regarding board membership.

There was a review of Budget Committee members, which will remain the same this year and they are Mark Laucks, Melodie Holliday, Rowan Hollitz, Kerry Sohm, and Henry Lewis. Monday, May 3, 2021 will be to publish a public notice of budget committee meetings and the first meeting will be held on Tuesday, May 11, 2021.

There is no word on the insurance rider from Cascade View Estates Road District which leaves the status of the Road District in limbo.

Chase moved to adjourn the meeting at 7:26PM and the motion was seconded by Kosar and all agreed.

NEXT MEETING: The next business meeting is Wednesday, May 12, 2021 at 6PM.


_____________________Carolyn Chase, Secretary









