







ALFALFA FIRE DISTRICT

BUSINESS MEETING
Alfalfa Fire Station, 25889 Alfalfa Market Rd., Alfalfa, OR
June 9, 2021—6PM



MEETING MINUTES:

Wednesday, June 9, 2021, a regular business meeting by the Board of Directors of Alfalfa Fire District was brought to order by President Nate Starr, followed by the Pledge of Allegiance and roll call.

ROLL CALL:

Fire Chief, Chad LaVallee

BOARD OF DIRECTORS:
President, Nate Starr
VP, David Pike
Treasurer, David Kosar (absent)
Director, Bob Kathman
Secretary, Carolyn Chase

Visitors in attendance:
Mark Laucks
Melodie Holliday
Rex Hurd
Margot Barron
Rowan Hollitz
John Brooks

PREVIOUS MEETING MINUTES:

The minutes from the May11, 2021, budget committee meeting had been read and corrections made, Laucks moved to approve the minutes as corrected and the motion was seconded by Holliday and all agreed.









TREASURER’S REPORT:

Chief LaVallee gave the treasurer’s report itemizing the expenditures of $41,798.43 and there were no deposits. Chase moved to pay the expenditures of $41,798.43 and the motion was seconded by Holliday and all agreed. The balance of cash on hand is $81,997.78. LaVallee announced that the fire department received a generous donation of $2,000 from a local farmer who requested assistance in burning his field. The donation went into the general fund.

Kathman made a suggestion that the savings should be built up at 2%-3% of our income when we first receive our tax revenue, not the end of the year.

CHIEF’S REPORT

Chief LaVallee gave his report stating that so far this year there have been 44 emergency calls and responses with all apparatus in working order and ready to respond.

With seventeen volunteer firefighters the training is focused on Firefighter 1 and 2 Academy completion and wildland refreshers. AFD will be hosting a Fire Instructor 1 class in the coming weeks for 10 students in the region as well as 3 AFD firefighters to gain their Instructor-1 certification.

The Alfalfa Fire Department has been awarded the VFA grant for the third year in a row in the amount of $10,000 and are still awaiting word on the AFG award for new air packs.

Chief LaVallee is expecting to receive the Hazardous Materials grant products on 6/10/21 which include hazmat containment items as well as 2 thermal imaging cameras and gas monitors. The fire department also was awarded the State Fire Marshall Wildland Urban Interface Grant in the amount   of $17,500 for the purchase of new digital wildland radios which should be arriving by July. 

AFD also received an award from the Gary Sinise Foundation for the purchase of two new cardiac   monitors in the amount of $43,000 and were also donated a 2006 Kenworth Chassis by the Borlen Family to help replace an aging tender and currently looking at the cost to switch tanks and will possibly surplus the medic to help pay for the cost. This chassis is 22 years newer than our existing tenders.

Chief LaVallee is looking at ways to begin to house students as the need is growing and in the past the opportunity has been turned down due to housing issues. LaVallee is working on several leads to provide either a modular or engineering to eventually build a complete second floor that spans the station.

Looking forward the firefighters will be focused on community efforts to mitigate Wildland exposure and reducing fuels from homes.








OLD BUSINESS:

Ordinance 2021-2 ORS #478.050, which was introduced by Bob Kathman and had the first reading and debate at the May 12, 2021, meeting. This Ordinance prohibits a person from being a board member and also serving as a firefighter of the Alfalfa Fire District, paid or unpaid, or otherwise employed by the District.  After the second reading and much debate over the effective date and when to revisit the Ordinance a vote was taken, the vote to accept the Ordinance was Bob Kathman: yes to adopt; to reject the Ordinance was David Pike: reject the Ordinance, Carolyn Chase: reject the Ordinance, David Kosar: absent, Nate Starr: abstain. The vote was 2-1 in favor of rejecting the Ordinance. It was agreed to revisit the issue yearly.  

NEW BUSINESS:

Mark Lauck, Chairperson of the Budget Committee presented the 2021-2022 fiscal budget to the Board for acceptance. The vote to accept and adopt the budget was: Starr Yes; Pike Yes; Kosar Absent;
Kathman Yes; Chase Yes. Chase moved to adopt the budget and all agreed.

Resolution #2021-8 adopts the 2021-2022 fiscal budget in the total sum of $304,247.
Resolution #2021-9 imposes the ad valorem property tax at a rate of $1.75 per $1000 of assessed value. 

Chase moved to adjourn the meeting at 7:20pm and the motion was seconded by Kathman and all agreed.

A retirement party for Bob Kathman followed the meeting and each member shared their appreciation of Bob’s dedication to the District serving as President since its inception. Cake was served. Bob’s final reflections:
· Is there planning for Board training being done?
· Encourage the Board to have the Chief build a Master Plan that shows current status and address plans for the future (5-10 years). Also put together an organizational chart on line so Board members so they know the personnel and volunteers.
· Plan for an organizational review done by SDAO.
· Don’t be tempted to take short cuts. Details matter.

NEXT MEETING: The next business meeting will be on Wednesday, July 14, 2021, at 6PM.


________________________Carolyn Chase, Secretary



 








