






ALFALFA FIRE DISTRICT

BUSINESS MEETING

Alfalfa Fire Station, 25889 Alfalfa Market Rd., Alfalfa, OR 
February 10, 2021—6PM

MEETING MINUTES:

On Wednesday, February 10, 2021, a regular business meeting of the Board of Directors of Alfalfa Fire District was brought to order by President Nate Starr followed by the Pledge of Allegiance and roll call.

ROLL CALL:
Fire Chief, Chad LaVallee

BOARD OF DIRECTORS:
President, Nate Starr
VP, David Pike
Director, Bob Kathman
Secretary, Carolyn Chase

Board member absent:
Treasurer, David Kosar

Visitors in Attendance:
John Brooks
Mark Laucks

PREVIOUS MEETING MINUTES:

The minutes from the January 13, 2021 was reviewed with a minor correction and Kathman moved to accept the minutes as corrected with Chase seconding the motion. Motion approved by all.




The minutes from the January 27, 2021 work session was reviewed with no corrections or changes and Kathman moved to accept the minutes as read with Chase seconding the motion and the motion was approved by all.

TREASURER’S REPORT:

The Treasurer’s report was given by Chief LaVallee stating the balance in the bank is $104,730 with $26,690.88 in pending deposits making the balance $131,420.88. LaVallee reviewed the expenditures with the Board. Chase moved to pay the expenditures and the motion was seconded by Kathman and all agreed. Chief LaVallee advised the Board of the search for another bookkeeping service due to extenuating circumstances with the current service.  

CHIEF’S REPORT:

Chief LaVallee reported to the Board that all apparatus is in working order and available to respond to all calls. The number of emergency 911 calls and responses so far this year is 5 and there are 17 volunteer firefighters.
Training for the firefighters during the month has been EMS, Wildland refresher, and preparing for the winter season. The crews have completed their extrication training with Bend Fire Department and will move on to more radio operations and Fire Officer training. The firefighters have finished up with the 212 Saw Class and 8 firefighters have been certified.  

The Fire District has applied for two AFG grants this year. One is for new SCBA in the amount of $104,500 and the second request is a hiring grant in the amount of $336,550 for the hiring of three full time firefighters. The fire department will be applying for a wildland mitigation grant through the State Fire Marshalls office for new equipment.

OLD BUSINESS:

Kathman stated he will be updating all the corrections and changes that were made during the review of the 14 chapters of the AFD Policy. Once the updates are done it will be available for final review and then made available to download and print for each member’s AFD Policy book.

A group discussion was had regarding the resolutions that have been issued in 2021. It was agreed to issue the resolutions at the meeting when the subject is brought up and voted on and then either sign at that meeting or no later than the following meeting.  A draft of the minutes will be sent to each member to review for corrections within a week of the past meeting and approved at the following board meeting.








NEW BUSINESS:

Chief LaVallee discussed the facility agreement between AFD and Cascade View Estates Road District. The Road District needs to provide a Certificate of Liability Insurance with AFD as the additional insured as well as a current facility agreement which will be provided by LaVallee at a special board meeting of the road district on 2/23/21.

Chief LaVallee spoke to the Board about the need to replace SCBA equipment due to short shelf life and the current supply is close to expiring. A grant to replace the SCBA for the trucks has been requested. The cost of 12 air packs and 24 bottles is $6,840 and the cost can be replenished with conflag funds. Pike make a motion and was seconded by Chase to move $6,840 from Contingency to GL# 7350. A vote was taken with Kathman-yes; Chase-yes; Pike-yes; Starr-yes; Kosar-absent. Resolution #2021-04 was issued and will be signed at the March business meeting.

Chief LaVallee expressed concern about the budget committee and that the committee members whose terms have expired have declined to continue for another term.  LaVAllee will research on acquiring new members and the requirements of a new budget committee.

Kathman and LaVallee spoke with the Board about the AFD Strategic Plan for 2020/2021. A review of the current draft was discussed to determine what has been implemented and what will need to be implemented in a longer range time frame such as a 3 to 5 year plan.

The topic of road repair needing to be done on Bend Road and Alpine Road for fire evacuation and other emergencies was brought up. The matter will be referred to the Road District.

Chase moved to adjourn the meeting at 8:13PM and the motion was seconded by Kathman and all agreed.

NEXT MEETING: The next business meeting will be Wednesday, March 10, 2021 at 6PM.

___________________________Carolyn Chase Secretary












  






















