








ALFALFA FIRE DISTRECT

BUSINESS MEETING
Alfalfa Fire Station, 25889 Alfalfa Market Rd., Alfalfa, OR
June 8, 2022—6PM


MEETING MINUTES:

Wednesday, June 8, 2022, a regular business meeting and adoption of the 2022/2023 budget was held with VP David Pike presiding in the absence of President Starr, followed by the Pledge of Allegiance and roll call.

ROLL CALL:

Fire Chief, Chad LaVallee

Board of Directors:
President, Nate Starr (absent)
VP, David Pike
Treasurer, John Brooks (absent}
Director, Mark Laucks
Secretary, Carolyn Chase

Visitors in attendance:
Jack Samples (Budget Chairman)
Rowan Hollitz

PREVIOUS MEETING MINUTES:

The minutes from the May 11, 2022 meeting were read and with no changes or corrections Laucks moved to accept the minutes as read and was seconded by Chase and all agreed.

TREASURER’S REPORT:

None due to the absence of Treasurer Brooks. Chief LaVallee noted that expenditures were $43,301.36 and ending with a balance of cash on hand of $62,260.27. Chase moved to pay the expenditures and approve the balance in the bank account and the motion was seconded by Laucks and all agreed.







CHIEF’S FINANCIAL REVIEW:

Chief LaVallee reviewed the financial report with the Board going through the expenses for the month and discussed the current budget.

CHIEF’S REPORT:

Chief LaVallee reported there were 30 emergency calls so far this year with all apparatus in service and 18 volunteer firemen.

June’s training will focus on wildland fire preparedness and going over progressive hose laying, drafting, structure triage and prep and initial response.

The Alfalfa Fire District secured a grant from OSFM in the amount of $35,000 to help support summer staffing. This grant was designed to bolster regional and state staffing levels for the upcoming wildland fire season. As yet there has been no word on the VFA grant request.

With the sale on engine 921, Chief LaVallee is looking at a couple of replacement possibilities with one being another engine from Mohawk Fire Department.

Chief LaVallee met with Deschutes County and tried to secure funding in the amount of $150,000 for a well, install a generator and complete the paving. At the initial meeting only one commissioner was supportive. There are several other funding sources and will resubmit them to the county.

OLD BUSINESS:

Mark Laucks made a motion to add OSFM to the budget with the sale of engine 921 for $9,999.00 and move to apparatus purchase fund. The vote was: Laucks-yes, Pike-yes, Chase-yes, Starr-absent, Brooks-absent. The motion passed. Resolution #2022-05 was issued for the sale of engine #921 and the proceeds to be moved into apparatus purchase fund.

NEW BUSINESS:

Budget Chairman Jack Samples reviewed the 2022-2023 fiscal budget with the Board revising the budget to add the $35,000 OSFM grant. Mark Laucks moved to accept the $35,000 grant for personnel resources for the hiring summer employees. The vote was: Laucks-yes, Pike-yes, Chase-yes, Starr-absent, Brooks-absent. The motion passed and Resolution #2022-6 was issued accepting the $35,000 OSFM grant to be used for personnel resources for the hiring of summer employees.










The revised 2022-2023 proposed fiscal budget presented to the Board for acceptance and approval is as follows:  Personnel Services is proposed at $99,500, Materials and Services at $53,805, Capital Outlay at $141,671, Debt Services at $38,844, Interfund Transfers Equipment Reserve Fund $5,000, Building Reserve Fund $2,000, Operating Contingency at $30,000 making the total proposed  requirements at $371,820. The budget has a net working capital of $55,000 going into the new fiscal year. The AFG Grant of $126.750 and OSFM grant of $35,000 plus the bank interest of $70.00 and the estimated property tax revenue of $155,000 makes the total resources at $371,820. With no objections, the Budget Committee and the Board of Directors agree to approve the budget as proposed. Laucks made a motion to adopt the budget and the motion was seconded by Chase. The Vote to adopt and accept the budget was: Pike-yes, Laucks-yes, Chase-yes, Starr-absent, Brooks-absent, and the vote passed.  

The Resolution to adopt the 2022-2023 budget Resolution to impose the ad valorem property tax of $1.75 per $1,000 assessed value will be issued at the July meeting.

Mark Laucks moved to adjourn the meeting at 6:58PM and Carolyn Chase seconded the motion, and all agreed


NEXT MEETING:  The next meeting will be Wednesday, July 13, 2022, at 6PM.




__________________________Carolyn Chase, Secretary



	 



 




 




